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CITY COUNCIL BUDGET HJ:ARINCi 

Weclne.day, Octobel' 7, 1964 
City COUllcil Chamber •• 7:00 P., M. 

Pr ••• llt Oil roll call 8: Bott, CvitaDicb. FillAil&D. Hal.y, HerrmaDIl, 
1olmaoD, Price and Mayor ToUer.oa. Ab.eftt 1: MUl'tlaacl. MI'~ Murt1ancl 
arrlvla. at 8110 P. M. 

Mayor ToU.IIOD aaiel, thll 11 & cODtblu.d heum. Oil the bud.et lor 1'65. 
H~ aclcI.~, a repJle •• atatiye la pr ••• llt toDI.ht trom the New Tl'ibu. to PZ'.'.Dt 
.om. 11,111' •• Oil the COlt for _ &lUlul •• port if It •• 1'. to b. pubUlhecl til 
the Tacoma New. TribuD." 

lb. R.ob.rtaoa •• plaiDed that the total co.t for lUI .t,ht ,.. ••• ctio. 
witll two-colo •• 08 the top .h.et &ad on .. colol' for the back Ih •• " would be 
$3,350 bat the cat .... mat. would b •• xtI'a .. H. laid .x~a copl •• would 
co.t $418 foa- SOOO •• p.lat.~ 

••••• 

/..5 

Mr. Rowlaacll .alel it t. their I'~CollllD.adatioa .fter ... viewla. the Hamu. 
Society -41.' tIlat an addltlonl $5.409 b. adeled to the amouDt the, ... c.lved 
lalt ,MJI. TIlla w3U4·elel.te fl'om their 3req" •• t the tupet-vt.ory employ ••• 
Sick Bay eoa.tractloD aa4 a sa. 500 expectaat r •• euG. which ma, 0 .. may Dol 
mat.l'talt ••• 

• •••• 
Ma,or ToU.I.oll .atd ther. ue a 1004 Damber of employe •• roup. 

r.pI' •• eD~ he,.. toal.ht ADd the COUDell wtll h •• r them at thle. time. 

WI' ~ He.hoa... Pre.ideat of the -Tolat LabOI' Comm ttt •• ., ... que.teel. 
0 ..... tap 1'&1 •• fol' all City .lDplo,.~.. The, f •• 1 that .om •• h .... hi the bud.et 
the". I. ample moaey to ,tv. & full atep 1'&",8 aDd aUtl take cu. of City 
comml~ .. ta that ••• preYio1l81y made. 

MIt. Ketler. Seca-etary of the Joint Labor Committ .... a.keel if the four 
pomt. nat.ella the commUDlcatioD Irom Mr. R.owl&afJ, aael Mr. El'clah1 to the 
Co_cll dated September 13. 1964 will b. ·approved • . 

Wa yOI' ToO.faoft •• id the it.ma are .ubjec~. to the availability of lullel •• 
bO •• Yer, at dll. time the COUDcl1 ha. Dot made anya.t .... miuatioD: 

M~. ICed.1' .aid they mad. a aUl'vey that mOI'DiDa of the atall unloll' i. 
the Jolatlabor Committ •• and find that a olleo.tep .a1ai'y- blcre&a. would Dot 
!»I'IB. them up -to die loill • .-at. in tbl. &1' ••• He .aid b, implemelltiD. the •• four 
pot.te, th. -.employ ••• wiU drop behind tile prevaUiD'l'ate if the, were ~ot ,ivell 
a full .tep tac ••• '.o 
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1&. Bob Larimore. l'.pre==.Uai Ui. A.mmod".. MachfAi.t •••• Id the 
City of Tacoma il tb. lar, •• t employer la till. are., aDd. •••• cb. .houleS .et a 
hl,h .taaclarcl for thetr .mploy ••••. H. thou,bt they abo Wet pat th.tl' employ ••• 
b.for. the porc:lla.lJlI of harelwar •• 

Mayor ToUef lOll .atel th.y .er. att.mptilll to bav. a .ell·roWlded 
bwl.et; they kDew p.ople .ere lmpol'tallt u •• n .'. Ital'd.are. 

Mr. Murtlaftcl eomtac ia at 8:10 p, M. 

Mr. KiftriUe, l'epr ••• lluJlI Loca1120. Pi.rc. COUftty • Cit' .mploy •••• 
said the COUDd! baa b •• 1l lubmittect copt •• of their requ •• t for a 101l,."'ty pay 
plaia. He •• ked what the COlUlCll'. f •• UBI' W.I'. ·collc.raiD, Chia ... qa •• t ... H • 
• adecl, aft.1' tee ye.l" of .er.yic •• aa employ •• would rec.iye $2. 00 pel' mOlltb 
per ,.arl of •• rvlee, 

Mayo .. Tollefaoft thou.ht ther ••••• lot of merit to the 10 .... .,lty pJaa~ 
H. ae .. Mr. lUarill. if tll • ., "ad th.tr cbolce. w cu1d Id. m.mber. b. la f.yor 
of • ODe-bali 01' laU .tep lac ...... o~ • 10llIerity prop.1ft •• propole4 , 

. ~. KlavtU •• alel h. would ha •• to take a poU of the m.mbe ... bfp of til. 
o.pa~atloD. ho .... r, be thou.ht .lac. Ill., bad mad. this requat It would 
bulleale . thaf til. member Ihlp I. latel' •• t •• la the 101l1.Yity pay,laD. He .ald 
b. al.o "utad to call to lb. Council'. atteatloa to a m.tt.~ that wUI Dot COlt the . 
Citr Ally .0'1'. mODe,.' wblcb I. tile '1-hov da., fo .. " ID.ID"~. of tid. _loa. H • 
• aW til. CoGDty emplo, ••• her • .Ia th. bullclil1l work a 1 "0111' cia, aacI wW b. 
r~c.t¥ba •• full .'.p lac ...... th~. ,.ar. Tbe City employ ••• wOI'IE aD 8 bov clay, 
clola. the .. m. type of work aDd r.cely. le •• mODe,. 

M ... · KlayiU ••• 14 •• aba he .; .. ted to call to the CoulICil' •• teeatiOD the 
po.tUo •• for .art .... typl.t •• dapltoaU ... machlD. ope .. atol' •• bel the aadl'. 
oper.tlo~ of photo-... prochJctlOli. H •• aid the pa,-acal. tl far below privat. 
iD~tr,. Lal. , •• 1'. h ••• W., a el ••• UicatioD W •• r4HIu.atttd but atlO dI. r.'.ult. 
are aot DOWa. 

MayoI' ToUaf.oa" •• keel W .. ~ Blx.l. Dlrecto .. of P ... aODD.I. how wa, •• 
~ ov .... l1 b.ll.flt. compare b.",_. City aad COUllty .mploy •••• 

Mr. Bixal .... pli.cI. ba.leaUy they ha .. the aam. moathly .alary with 
th Couaty employ ••• worldq a , hou cia)' anel C.ty •. mploy ••• "'Orkin, .. 
8 hoa.&- day. 

Mr. Robel't l .. re08, h •• ideet of th. Police UnfoD. aDd Mr. Richard 
r •• 1"8oa. Vlc.oP .... td.Dt of tb.- Poliee Ualon ... ~. pr.ee"t.. " 

Mr ~ F.~I'I.oft l&&t.4. tb", have .ix pointe· t)d~ ,ear to wbleh lb.y WoiJld 
lilte tbe Council to liv. th.lr c.oD.,td .... tiob~ (I' A ~al •• of S 100. QO •• month for 
pab-olmea. (Z, Lcm,evity pay pleD.. (3) The recta.lifieadoD of patrOlm.L (4, 
ShIIt cllff.~.Dtlal of $l~ 00 for .wiDicD.hUt and $1 .. 50 pur day tor .ray.yard .bilL 
(S,. FamU, m.dical plan co.-.ra.e.· "(6) five w.~k. ~atloll' after ""enty ... (our year. 
ot •• rvtc.~ 

Mayo .. Toll.f.OD· .~tcl .. &cc.orcibll to hie fiau~ •• that woulet coat the. City 
$'09. 558 ~ year oJ 
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MI'. Jolm Willil lpealda, for the )'l ... fishterl Local .ald. th. wale •• eal. 
ot Taeoma Fbem • ., 1. $40. 00 b.lC)w $ •• tth,: &110 Tlt~~~S Vi:-:!!::: w~rk ~ 
aclclldoaal 31 1&0111'1 per moatlt: therefor.. the Tacoma Virem ••• ho\&lcl be come 
,. ••• tecl .. a441 dODd "1. 00 abo •• a Seattle Firemea.' a aalary, To •• uat. the 
pa, lor • Tacoma Flr.ma. they Ihould recel •• an lacreaae of SUI pea-month. 
H. aclded. tIlere i. olle .ay to me.t til. preY.lll1i, w.... th.~ Ie .horteJl hoar. 
for tile Fir.mea eel fol' & .tart reduce it b, I boul'l a ,eal' .. 

He acld.cI. thel'. att •• om~ acljultmeatl to b. mad. lD eel'talD a.ea. 
whue the Fire Chief ha •• tatea he would '''pPOl't, wblch ue Fire Alarm 
Dlapatche ... aad the Fire In.pectore pa, .ho~ld be bacl' •••• d bec .... of the 
acl4 •• work loW. dso of more r •• pon.lbllity. . 

M.,ol' Tou.i.oB •• lel the total co.t of the re,ulta made by clae Fireme .. 
would COlt $425, Z60 • yau. . 

WI'. 10e J'olld .... buabl ••• 1'.'I' •• eatatlve 101' tb. Mv.Dlclpal C1Yil 
!el'ftc. Le .... of T.coma £mploY •• 't aalet the Civil Service employ ••• f.el 
that •• lal'l ••• bo ... b. _d,.ted firat. to b. the 1 .. 4el' aacl eot the rouow.~ 
ba lb. Stat. cl W •• hbl,toa. 

1ft. St.lmac. ".pa-••• tiDl the Eai-•• "., .tated the, would ,0 aloa. 
with the tIu' ... tepa a. p ..... llt •• by~. Rowl .... aDd Mr. El'cSabl. how ... r. 
tile fovth polat they thoa.h, .hoat. be a o •••• t.p I'AIl._ iDe ...... if the f .. cI. u. available. ' 

~. C.pl'l, .. apr ••• adD, th.N.doaal Society of Pl'oI ••• toaal EDlble.ra • 
.... u ...... two-,t.p I'al •• 101' ... 101' aDei p~of ••• 10llal eD,iDeel" .... o .... tep 
IDcr~aa. fol' other cla •• Ulcatloa. of _liae.I"~ H. added. Ill, woa1cl coa, 
tIa. a. .. ral Faad approximately $' .. 000 •• tts. balallc. woald be frOID th. 1. I D' 
F ...... 

MI'. La8b ... " ... pr ••• lltia,·tbe Plumbera aael Fitter. Ualoa, etatecl tile 
P" ... UtDl .... bela. patel by th. City t •• looel .tor, bat 'l'doe. Bot .mat. Th. 
City plum"'., .,.e .ettica $1. 00 per hoar 1 ••• &bail aay odaer •• tablt.bm.Dt. 
Allo he aald. til. Cit,- baa labor .... -40ta, plumber.' wOl'k abd Dot ,.ttlDl. paid 
pl1UDbel's' aalarl •. e" 

MayoI' Toll.flOIl .eked 11 there waa aayolle .1 •• p ..... at .., wiaheel to 
b. h.ucl. 

~o 0 ... "llbm, to ap.ak, Mayo:r Tollef.oD •• keel if the CounCil mamber. 
wi.b.4 to make ea, 111\&1 zemarlca. 

Mr ... Pric. za •• " •• tecf :hat Mr., Rowland. p~.par. a memo 01 the req".'-t.· 
made tOD.llb~ aacI the approximate &DlOWlt of funds .. ec ••• ar, to araat.U of lb. 
requ •• te lor to~orrow nl.bt' a b1lcl.a~ Ii.artlli. 
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.... C.ttaaich tbo1llbt coaalel.a-atloa akoal4 b. liv •• to the .... ttctie!1 
of til. "l~em •• • 8 lao.r •. 

Mayor ToU.faoD .aiel flaaacially the City ia Dot iD •• ,004 a fbaaac:lal 
.ltudoD •• they w01l14 like alld elou~t.cI ..,1a.tIlel' they would be abl. to IJ'aat 
all 0' tile I'.,u •• ta made. H ••• iel bla f •• llal_ loold", ov.r the baclaet. if 
the p.op'am c01I1cl b. cut .Rou.b to ••• t the ioa~ pobat I'ecommeaclatlo ••. ps-e • 
••• tet It, Mr. Rowlanel, us4 ilr. Erd.bl, thea b. woold e.tel'talD a motloa daat 
tlae Coaael1 db-eel the MaDIL,.1' aDd the Utllitlee Dir.ctol' to reY1 •• tile bud,at 
aM come ap with curtalllbnt of .. cb .... ftce. dult all.ht be Dec •• ,u, Ie order 
to Imp'.meat the •• IoU' polata. 

111'. Murtlalld •• tel • before a motloR i. made h. woUclllb to a,ata 
... comas ... tbat 10 pauolmeD be llir.cI for th. Pollee Dept.. e.e. U .erylc •• 
haft to be Jle4ae" lD other •• partmeate ta orelel' to achieve tbl... He tho.t 
dil •••• top ,rlority. 

WI'. Hal.y .aid be wow4 like to taa •• a .tucly I ••• loa prior to maida. any 
d.ci.loD. 

M~. Jo".08 ••• 4 "aay additional ca •• wcnald have to b. pareba •• eI to 
1ItUb. lb ••• 10 addtttoD&l patro1meD. 

Qalel Zittel ... mawakecl, tb~ D.paJltm.Dt would aot baYe to parella •• aDy 
De. c ..... 

MI'. Bott •• keel how maay employ ••• w.re affect.d by the uj1l.tmnt • 
.... lmpl • .".atattoa of the balaace of the 1964 .alar, r.comm.ad.tlOG ••••• a 
oa' la the 2ecomm •• datloft a. Item. L 

Yr. aowl ... , •• i4 the .... ould be from 850 to 900 employ ••• aff.ctecl b, ••• '.lac ...... . 
"r~ Bott Mid b. would 11k. to ••• the Fi .. em.D', work ••• 1£ l'eclac.cI by 

~o boue. . . 
. u..yol' "oll".oD a.ked Chat the commUllicatioa from J,:.eo.A. Me Garick. f 

Claatrmaa of the Utillt, Board acId ••••• ct. to the City CoQacU. elated Octob.~ 6, 
l"ftIM read iDto the .. eeol'd. Tbe commaaic:adoa r.acl.ia pal't: . 

uTh. Dumber 011. item pl'oriella, fol' adjaetm •• ta aDeI IDlpl~IIl.lltatloD of 
the bal&ac. 01 the 1964 .ala .. , recommeadatlOld t. eOl!lllde .. ed to be of the 
hi,lleat p.lo~lt, bec&u •• it win pwa09..,t. '0'; adju.tm •• ti in the· .al&lY ac:bedwe 
b .... eI .pOD a compl.te 8u-ve, ill 1963 Ibid will thii8 pl'oYid:e • propel'l, oJilented 
com,.. ... ttoa plaD •• 01 that elate. It . . 

·'Th •• ecomm.8ndatio"8 for recopitloll of future bolWa,.. 'alllDa Oft 

SaIll~cIay; live .. eeka' vf.Cat;ioa after tw.Dtyc.foClI' ,ear-8, and oD6~ball ~azal • 
. aero •• ~tb.oboawacl aalar, ifte~.a8e .... &leo r.·commeild.d lo~ eO.I;lclel'atioD. 

,; 

It I. ~.CO'Dl •• d la lll.kiD, th •• e reeomm •• datioD' tbat a aalary .urwy ••• ·Dot 
co_acted Chia ye.r &ad accord.lally, )Q,- .. ecomm.lldattoD. are related to the 
complete auv.y made ta 1963.1 We.belte •• fa prapal'atloD of .. ext year' •. 
a.'0tlatlo". that &'complete •• l~y .ar.8,· .bo.1d .,aiD b. r.laitiatecl ia o&tct.r to 
pl'ovlde 10 .. aD ... laatloa of all poaltioa cia •• relatioa.hip. within the City .... vie ... • 

"It bae 1M .. reeo,ai •• cl by pr.vio\!. aurvey. chat ovel' .the yeaI'. 'a com: 
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pre •• loa ill the .a1ary plaA hal prev.nted makilll certain aclJuatm.Dtl ill 
r.'poDaibl •• t.'f .r.d tee~.nt~sl pc:!t1cnc ~.vbaa .Uk"ey r •• "lu bay. incIle.ted 
other_I... It will therefor. b. D.c ••• a1"1 to aurvey and examiu the total 
.mploymeDt picture in order to reQ •• tablish prop.r relation.hlp. at all 1.".1. 
01 City .erYlc.~ III maklfti the recommendatioD. lor la1ary adju.tmeDt. Ie the 
1965 bud.et aDd a salary .ur •• y to precede tbe 1966 budget di.cullioft. we 
raeolal •• that the preyal1ift, .a,a rate theory i. Dot at tht.. point a l'e.llzatioD. 
bat rather ODe wbleb .e are workin. toward. a. a loal." 't 

DI'. H.Z'l'mazm thou.ht they .ho1l1cl tlty to implement polat Dumber ODe 
fll"t.. 

W"r'$ Par-Ie •• aid ahe felt the Couacil ha. a re ,poD.ibil1t 1 to the pre .eDt 
.mploy ••• aad dlel DOt want to •• cruice aD laCI' •••• in .alar, to pre •• at 
employ ••• 'oJ' the hlrln. 0110 ••• Polieeme .... 

Mayor ToU.faoft alr •• d with M"'$ Prtc.· ... emArks. 

"FoUowla. a dt.cu •• loa by the CouDcll. the meetift ..... e •••• d andl 
TIl •• day," Octob •• a. 1964 at 7:00 P. M. 

1/ 


