CITY COUNCIL BUDGET HEARING

City Council Chambers, - 7:00 P, M,
Friday, October 11, 1963

Steele
. Present en roll call 7: Bott, Cvitanich, Finnigan, Haley, Price,

aad Mayor Tollefson, Absent 2: Herrmann and Murtland, Dr, Herrmann
arrived at T:58 P, M,

' * Tollefson asked Mr. Rowlands if they had gone over some of the 3,
qnutlo::.t{:t wcre raised at last eveningte budget hearing rqhuvq to‘eertaln 37
excepiions, such as meter roaders, vari-typist, and duplicating machine
operators. i '

~ ° Mr, Rowlsnds said Mr, Erdabi, Mr. Bixel, Mr. Benedetei and staff
members have reviewed the program. It was felt thosc particular positions at this
time 4o not justifly any more iacreases other thaa what has been recommended,
He added, the vari-typiet classification was brought up an additional step over
whias i was previously a coupls of years ago. However. he said there is always
8n opportunity to make a detsiled study of job requirements during the year,
" The basic recommendation is a range incresse only,whers a one range
OF moxe was recommended effective January 1, 1964, Also recommendation was
made to the. City Council that consideration be given to implement all of the other
recommendations,  provided in the revised salary recommendations dated
October 4, 1963 on July 1, 1964 if funds are available.
. M. Rowlands added, ia order to taks care of thg‘&dj::tmi:zto ;o; thc“
s0a Society, Park Library and additional equipment for tuc Tire Dept., it
3:\!:66&&0-”:9:07 imately $323,000, The General Fund bas $280, 00D available

for these increr .38, another $43, 000 will be cbtained by redacing the street
lighting maintinzice $25, 000. Anciher. $13, 903 win So picked up in ezrgg!
lighting energy cherges as the fate for traffic lights have been clightly higher
than they should have been, and al2o, by elimination of the meters for street
Mghts,” A chapge in the method of billing om hydrant bental charges will account
for ‘another $3, 000 saving. B : e

. ‘Ahere w27 aot endugh money to im
cost approximately $106, 000, he added,

plei_xéd:t the entire program which would
Mr. Erdahl said the Utility Board has recommen

ded wage ihcreases ag

- presented in the wage survey, but due to this preblem of the Gensral Goverament

- 'thc increase has to be held to a one step increasc, _ :

Mayor Tollefson satd the City Council, Manager, Directdr of Util{iles -

and the Utility Bourd bave done every :hing possible to obtain additional monies
for tho 3 eneral 1 und, . Everyone recognizen the General Fund Budget has been
depleted by reason of various circumctancos, making less money available,

. Mrs. Price moved that an increase of one-half step be given to al .
smployees that arc not.included in the re

vised salar recommendation for 1964

srical workers since thez did not receive an increase last year.
Seconded by My Steels . : ' .
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" Mayor Tollefson asked Mre, Price ‘f she made that motion even thongh
the survey lndieatu that they are receiving comparable vugoo for comparable
=ork in the geom2 iob Ja hie ouiside,

Mrs. Prico stated, in regard to the salary survey, the Council realizes
there woré soms areas which they felt even a three step increase was justifiable,
and these employees haven't received an increase for two years, and she felt
they wore entitled to an increase,

" Mayor Tollefson said he recognmd Mrs. Price' loyality to the employees,

but if the City wae working on a profit basis, and even though their pay was the
same 38 otliers, he would be inclined to give on a bonus basis; however, the City
is operating on a tax basis and just cannot give & bonus for loyality.

Mr. Ketle¥, representing the Joint Labor Committee, pointed out on the
wage survey where the County clerical employcu received wages comparable with

the City employees, also that the County employees wcrk only a 7 hour day whaereas

the City employees work an 8 hour-day.

My, Katler also pointed out that the Federal salaries ara higher than the
City scale. He requested a 1/2 step increase be given to the clerical em-
ployees since they have not received an increase for two years. He suggzested
that the City employees be put on a 7 h¥r. duy which might be the selution

Mrs, Price thought the Council wasn’t conaistent as they have given the
Parks and the Library cmployees in the clerical diviston an increase and not
the clerical for the General Goverament, She poiiited oyt that the salaries in
Portland, Seattle, State and Federal were considerably higher.

- ‘Mr, Bixel, Director of Personnel, compared the range ptogression
system of the County and the Fedsral Government employses with those of the
City. He explained they have not been able through the years to plapoint salary
specificatione in th’!s ares for the clcrka. however, salary lncroudn have boen
granted,

Mayor Tollefson asked Mr. Rowlands the approximate amount foxr a 1/2
step increase. -

Mr. Rowlands said it would amount to approximately $10, 000 which would
be adsorbed through all of the departments,

" .Reil ¢all was taken on Mrs, Price's motion thet a one-half step-increase
be given to all employees that are not included in the revised salary re-
commendation for 1964 euch as the clerical workers since they did not receive
an increase last year. Ayes 4; Nays 4; Finnigan, Herrmann, Haley and Mayoy
Tollefson, Absent 1, Murtland. MOTION LOST.

Mz, Bott asked how was the pay scale for tho woighu and measures
Inspector figured.

- Mr, Bixel said thoy were trying to equate ths pay acale with that of the
other Inspectors., The tecommendation listed s 21/2 atop increasa for the
weights & measures Inspector.

' Mr, Rowlands said this ¢lassification should be equated with that of other
Inspectors, but again, it iz a matter of implementation.

Mr. Bott moved that the weights & measures Inspector be classified as
other Inspectors suck as the Boiler or Furance Inspectors, and be given the same

rate of pay. Seconded by Cvitanith. Roll call was taken: Azea 5; Naxs 3, Finn g{an.
Haley l;zd Steele, Abgent 1, Murtland, MOTION CARRIED. -
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Mr. Willis, representing the Fire Dept. requested a longevity pay of
11/2 per cent every 5 years up to 20 yesrs. He thought the Council should plaa
a program for the coming election so as to solve the City's financial plight.

Mr. Ketler suggested that the City Council ask the Park Board to puta
proposition for millage on the March ballot, He adedd, the labor groups would
be willing to work for the park proposition as they rulln the predicament of
the City.

Mrs. Price then moved that the revised s+ recommendation for 1964
dated October 4, 1953 submitted by the City Manager showing all classifications
for which a salary increase of one range or equivalent, be recommended, be
limited to a salary of one-range only, provided that the bus operators be
an additional 3 cents an hour for 1 4, Seconded by Mr. Steeles.

Mr. Cvitanich said he folt that the appointed positions should not be on the
clagsified pay scale. He thought Mr. Rowlands and Mr. Erdahl are worthy of a
good salary but the Council has the responsibility and should establish a policy
if they feel they ars entitled to a raise that they receive one, but he did not think
they should receive the beaefits of the lower scales.

. . Mgz, Cvitanich moved to amend Mrs. Price's motion that the appointed
positions be removed from the classified pay plan and be given a ons half step at

‘thl. time , and a full range be given to other City employses. Seconded by Mr.

Bott. .

My, Bott said it is the Councn's cadunr to equate salaries and wages
with cutside employment, When aa nogotlttu a wage contract the
President and the Board of Dirocton/ aticany get an h\crun. He thought

Mr. Cvitanich's motion deserves morlt

My. Haley said there are quite a number of employees included in Mr.
Cvitanich's motion and he thought it would require considerabls study and would
deed some alteration.
‘ My, Haley moved to amend Mr, Cviunich'a motion to include only the
top four of the appointive positions. _That would be the City Manager, Director
of Utilities, Assistant Director of Utilities and the Supt. of Light. S-condod by
Mrs, Price.

o Mr. Erdahl, Director of Utilities, said when they secure a Major

Projects' Manager, his salary'my go to $40, 000,

Mz, Haley moved to amend his motion to include the Manager for
Major Prolect- with the consent of his second, Mrs. Price.

Mr. Haley said the five positions waild be removed from the classified and
they would get a one-half step increase with all others getting a full step increase.

Mr. Erdsahl requested that the Council not consider such an action.. Hs
safd if this motion passes, he would be inclined to think they wers mozre
politically inclined than realistically inclined. He said as far as he was concerned,
he did not need the raise but he thought the others were entitled to one.

Dr. Herrmann said he was against this motion as they are just as entitled
to the step raises as other employees.

Mr. Newhouse spoke in favor of the increase for the top paying positions.

Mayor Tollefson called for a vote on Mr, Haley's motion concerning the

H tanich, Finnigan, Herrmann,

Price, Stesle and Mayor Tollefson. Absent 1, Murtland. MOTION 1,0ST.
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Mayor Tollefson called for a vote on 3z, CTvitanichls mation ther the ap-
pointive positions be removed from the classified pay plan and be given a one half
step at this time , and a full range be given to other City employees.

Mayor Tollefson said he was opposed to this motion; he thought the positions
should remain in the compensation plan.

Roll call was taken: Ayes 1, Nays 7; Haley, Herrmann, Price, Steels, Bott,
Finunigan and Mayor Tollefson. Absent 1. Murtland. MOTION LOST.

Mayor Tollefson said, employees have asked whether increases would be
granted by the Counsil on July 1, 1964 {f money was available, The Mayor stated he
wanted it made clear, if money was available for that purpose on July lst, 1964; and
the sitaation was emergent, and it was necessary by reason of such emergency that
such yaises be made, that he would recommend that oa that basis the budget be
amended and such increases be granted,

Mre. Price asked if he were speaking for the 1/2 step increase only for
the positioas that were recommended,

Mayor Tollefson said it would be the positions that wers recommended,

Mr. Rowlands said there are a few classifications that will receive more
than & 1/2 step increase as proposed, It is contemplated that any changes that are
recommended to be put into effect on July lst over and above the one range, does
ndt include anyome that did not receive any increases at the beginning of the year:

Hé sald it would not then include the clerical or anyone who was not tecommended
tot the one step raise,

Roll call was taken on Mrs. Price's motion that the revised salary re-
commendation for 1964 dated Oct. 4, 1963 submitted by the City Manager, showing

all clasoifications for which a salary increase of one range or equivalent be
recommended, be limited, to a salary of one range only, provided that the bus

opsrators be gg!d an additional 3 cents an hour for 1964. Ayes 7; Nays 1, Cvitanich;
Absent 1, Murtland., MOTION CARRIED, .

My, Stesle moved that the proposed changes in the 1964 preliminsry budget
a8 set up in the memorandum dated October 9, 1963 and reflected on Pages 1 )
through 1l, and page 1l and 12 on expenditures, also the Weight and Measures

luecton be given the same rate of pay ag those of the Boiler or Furance
Inspectors, be adopted as amended, for the 1964 preliminary budget in the amount

. of $42, 408,168, Seconded by Mrs, Price. Voice vots taken, Motion carried,
Mz, Steele moved that the preliminary budget for 5934 as amended by the

City Council in the Budget hearings be spproved as thg fiscal budget for 1964 in
the amount of 543, 408,168 and that an Ordinance be propared for the next Council
meeting for action by the Council, Seconded by Mrs. Price, Voice vote taken,
Motion carried,

Mr, Stsele moved that an Ordinance bs prepared providing for the necessary

ad-valorem levy of ta-es for the City of Tacoma for the fiscal year 1964 which is
necessary to caisea portion of the amount of the estimated expenditures for the

General Fund and that said Ordinance be placed on the agenda for first reading at

the next Council meeting. Ssconded by Dr. Herrmann, Voice vots taken. Motion
carried, .

No one else wishing to speak, the meeting adjourned at 9:15 P. M.



