CITY COUNCIL BUDGET HEARING

City Ccuncil Chambers
Monday, Dec. 1, 1969.
The meeting was called to order by Mayor Rasrussem at 7:00 P. M.

Present on roll call 8: Benfield, Cvitenich, Finnigan, Herrmomn, Jarstad, O'Leary,
“-kovich and Mayor Rasmussen. Absent 1: Deen. Mr. Deen srriving at 9:20 P. M.

Mayor Rasmussen announced that this is the first hearing on the Budget for 1970.
Mayor Rasmussen introduced the Council members ard greeted the auvdience and thanked

“2¢n for showing an interest im the operating plan for the City for 1970. -

Mr. McCormick explained he would endeavor to point out over a period of five years
~z different taxing agency's share and the total taxes which have been paid each year.
- said Mr. Gaisford, Director of Finance, will then pcint out how the City uses its

-1are of the tax received,

Hr. McCormick then explained the property tax rillage comparisons from the year

755 inclusing 1970. The total millage which wes ¢ollected during those years on real

zate and perscnal property i{s called general taxes., 1965, 84.39; 1966, 79.28;
~57, 90.038; 1968, 84.70; 1969, 87.40 and 1970 94.74. The total millage includes

©ounty of Pierce, City of Tacoma, State of Washington, Port of Tacoma, Tacoma School

ciztriet and Park District. The school millage each year has been the largest millage.

Mr. McCormick explained in 1970 the millage for the City of Tacoma will be 25.14.

mere 18 a statutory provision which provides that the total of all taxes shall not
~rceed the amount of 40 mills, with two exceptions, the public utility districts and
‘e port districts. - The total millage of 94.74 includes 54.74 mills which the voters
.7 the City voted in by specisl issuves which were piaced on the ballot.

Mr. McCormick continued, the millage of 25.14 is the millage which a tax payer
ctually pays toward the operation of the City govermmert. This millage 18 a very

=211 amount fie which to operate the government as cccpared to the total millege of
».74. Out of the 25.14 mills, only 14 mills financed the Fire, Police, Public Works
zot, and many of the general government operations. The Fire Pension system receives
~ 2ills, The Bond Redemption and Interest Fund uses 6.21 mills, The balance of 2.93
:i11s wes & special millage for fire equiprert which was voted on approx. 3 years

~30. Mr, McCormick asked that Mr. Gaisfecrd explain the budget in detail.

Mr., Gaisford felt that the citizens of Tacoma are interested in knowing why a

sudget was submitted to the City- Council which was out of balance in the ‘amount of -

sprox. $2,020,797.
ug by the regular accouuting principles devised and approved by the Division of Municipal

;'fpnzty'tax revenues in budnet practices are used as the last source in balancing a
Ludget.

" zcause all divisions of government are levying the maximum amount of taxes that they '
<z possibly obtain. 1In Tacoma, 14 mills is used for General Govermment, and in looking

>

:277,682.00, which will be more than in 1969.

ISINESS & OCCUPATION TAXES, LICENSES & PERMITS

‘n the ammt of APNTOR, Ql 236,00 B T T S

Mr, Gaisford explained the sources of revenue, vhich he will enumerate, are set

srporations and the Nstional Standard. Property taxes increase each year but the
Mr. Gaisford mentioned that this metbod has changed throughout the Stste of Washington

t the property taxes, it is found that during the year 1970 Tacoma will receive approx.

The general econory of -the City will show an increase 1n this part‘cL1ar revepue
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UTILITY TAXES

These taxes are bssed on five utilities: 1lights, water, sewer and garbage,
~vhich are taxed 8%. The Belt line R/R is taxed at 5%. The estimated increase for 1970
‘s approx. $294,476.00.

JSE OF STREETS

This pertains to the parking meters and since they are being removed from the down-
town area, it is estimated that the parking meter revenue will decrease $18,000.00 in
1970.

FINES & FOBFEITURES

This is an operationm which is handled through the Municipal Court and at this time
it is anticipated thst $36,000.00 will be received in 1970. :

Mr. Gaisford also explained that a new fine schedule has been set up, 80 by the
final adoption of the budget this will be increased to $150,000.00. .
USE OF ROPERTY ARD MONRY

The General Government at the present time is investing warrants outstanding, and
it is ‘elt that the increase in this revemse will be approx. $57,200.00.

STATE COLLECTED REVENUE

Taese revenues are dropping as monies from aid to Cities and the liquor tax will
not be as great. It is estimated that approx. $562,814.00 will not be received from the
State in 1970. :
CHARGES FOR CURRENT SERVICR

it is es‘timated_ that approx. $24,002.00 will not be recefved tor 1970. ,

OTHE] REVENUES

Mr. Gaisford indicated in this category there will be a decrease of $85,156.00.
UNEF.PENDED BALANCES

At the present time there is no way of telling how much surplus there s going to
be for 1969. The Department heads have estimated that this will be approximately .
$138,000.00, however the staff is not predicting this unexpended Hhjlance at this time.
They feel, in all probabx.lity the unexpended balance for 1970 vi.ll be approx. $342,719.00
iess tham in 1969.

Mr. Gaistord explained that the estimated deereases in Revenues for 1970 are a
iarge part of the $2,020,797.00 deficit. '

Mr,. Gaisford said he would now outune the incteases requested for 1970 for each

Department, ~
: Public WOrks : ) . $ 47 063
Fire Dept. 289,586
Police Dept. ) . 617,968
Staff Depts. ' - 94,731
Interest & Debt Redemption 296,479
Library _ 130,952
" Parks 124,001
' Non-Departmental 92,355
Health & Welrare - - = - 32,235 o

. T Tremsit Substdy - oo oo . 232,523 .
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Mr. Gaisford explained the iucreased costs amount to approx. $1,957,893.00 for
21 0.

Mr. Gaisford further explained that the 1970 Preliminary Budget General Government
.llar s broken down as follows:

1.46¢ Police Protection

'.28e Fire Protection

L 24¢ Staff Depts.

©.35¢ Interest and Redemption
T.31¢ Library

s.lae Public Works

1.37¢ Transit Subsidy

3.05¢ Health & Welfare -
,.E1e Non-Departmental

.7/1l¢ -Parks

These are all of the figures that show why the City Council is Faced with the .
“oblem of eliminating approx. $2,000,000 tc balance the 1970 badget, as well as having
: zdditional deficit if there is any increase in salsries for the year 1970 contemplated.

Mr. Floyd Oles, 1018 So. 60th asked if this budget had to be adopted before the
-gislature reconvenes in Olympia in Jenuary. He felt they would grant the authority

.» local governments the power to levy a tasx, and if so, this would certainly help
"1 reducing the $2,000,000 which the budget is out of balance.

Mr, Gaisford expleined this had been discussed with Mr. McCormick, Acting City
.'nager today. Last year a figure had been placed imn the 1968 budget which was over
ad above what was actually given to the City by the Legislature, When the State Aid
'as received 1t was found that the City was $428,000 short of their estimated amount,
nd the Council was informed that corvective action must be taken,. This could be’
>ne by cutting the budget or produce revenues to cover the loss of the revenue;j -

:50,000 was borrowed and the balance was predicated on savings at the Department level.

Mr. Gaisford continued, it is possible to place a contiagency in the budget on the
;Sumption that the State will supply eid, but at the same time a statement will have

5 be placed in the budget whereby if the aid does not come from the State that the
.uoet will immediately be cut back or supplement what does not come from the State
th other taxes,

Mr. Gaisford stated the corrective action that has to be taken is to cut the
ccpartment budgets because these budgets as presented were budgets that had not beem cut.
v wag quite certain that this deficit will be overcome with the cooperation of each

- tpartment.,

Mr. Rarl J. Beaty, 2719 So. 62nd St. felt that the total budget figures between the
scars 1965 and 1970 have increased to an enormous degree and could not see why such an
“ncrease wes warranted.

Mr. Gaisford explained that Actual Expenditures for the years 1965, 1966, 1967 and
1368 have beem computed, however, appropriations for 1969 and 1970 are only tallied.
herefore it 13 obvious that actual expenditures and appropriations are two different
LLems,

Mr, Flonigan said it should be pointed out that at times during the years there

; been a millage set for just onme year voted upon: by the citizens, and that is one’

2son why the millage is higher for 1970.

Mr. Gaisford explained that in 1971 if no special millage is required the millage
~il drop to 21.16 mills for the City alone.

After some discussion, Mayor Rasmussen announced that the Library representztives
- 111 now present their budget. :

Mrs. Bdward T. Bowman, 158 So. -45th, a member of the Library Board explained that the
“res. of the Library Board has presented the Library budget to the Council on Friday
vening. She informed the new members of the qouncil that che Council does not set
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ne salsries for the library personnel, it only mskes appropriations to the Board.
he Library Board is the bargsining agent for the Library staff. They have asked for
$130,952 ircrease to operate the Library System. The services given by the Library
-2 based upon the money that is allotted.

Mr. McCormick stated, he understands that the Library budget includes the wage
~ salary increases for 1977 and asked how much does this amount to, percentage-wise.

Mrs. Bowman explained that it s a 7.3% increase.

Mr. McCormick said, then this was over and above the regular one step increase.

Mr. Ibottson, Library Diractor, explained, if the salary increases are not
‘y:itable with the City's increases the Library Board would consider any adjustment
- 7eep it equitable. This has been the Board's policy for years, he added.

Mayor Rasmussen asked if a reduction in Library hours is necessary, how much of a
ring would it be.

Mr. Ibottson explasined, the overhead expense is there regardless, and the number
T employees would be the only question. He couldn't answer this at the present time.
.= nentioned that public service is the Library's only business.

Mayor Rasmussen asked what seving would be accomplished if the Libraries would stay
~nen only eight hours a day instead of twelve.

Mr. Ibottson said he could not answer that question at this time.

Mayor Resmussen asked that a chart be prepared giving the Council the approximate
“Lgure of savings for closing the Library two hours a day, and/or four hours a day.
‘ic also asked what percentage is wages in their total budget.

Mr. Ibottson explained the wages amount to 70.6%. He also mentiouned that he would
nrepare the figures requested, but that he would also have to aubnit them to the Library
“.rard.

Mr. Omar Bratrud, Vice Che rmsu of the Metropolitan Park Board, pointed out that
chree quarters of the Park Board budget goes for staff salaries, however, the district
izs three fewer employees now than it did in 1960. A chart also showed the acreage
vwned by the Park District in 1969 as compared to 1960. He noted the Park employees
nre dedicated people and do a tremendous job. The automatic sprinkling systems also
have helped to cut the manpower, but without the millsage program which the Park District
-ponsors every five years or so, none of the improvements would have been possible.

Mr. Bratrud explained that they are asking for the same amount of money as last

vear to continue the present service level, plus §$124,000 which would increase their
personnel staff, as well as helping to continue improvements to Titlow Beach Park and
?:. Defiance. This smounts to approx. §930,000, he added. :

Dr. Hugo VanDoren, a member of the Board of Trustees of the Community Mental Health
Clinic, requested $21,000 from the City to be used to help support a erisis clinic and
cnergency service. This service is aimed at saving persons contemplating suicide and
‘s now receiving nearly three hundred cslls a month. Many volunteers have been helping
‘n this program, and of course the main principsl of the program is to restore these '

neople back to health as soon as possible.

Dr. VauDoren urged the Council to allocate the $21,000 for the crisis climic as it
is definitely needed in the City.

Mr, John Smithson, 10909 Evergreen Terrace, outlined some crises within the last

vear which had occurred in the City and the volunteers from the Community Hental Health
rlinic had helped persons.

Dr. Radcliffe explained that the clinic is supported by funds from the State, the
iiat ional. Institute of Mental Health, United Good Neighbor Fund and also some are fees
charged for services.

Mayor Rasmussen thought if the City became 1nvolved in this program it would be a
duplication of the State and Federal programs.

After some discussion, Dr. Herrmann stated since the Couucﬂ has set up a priority
schedule in the budget, as Police, Fire and Health, perhaps the request for $21,000 would
be within the priority range, as it is certainly for a good cause., -

Mr. Smithson explained they desperately need this appropriation from the City as
they have contacted nrher _Rources and see no ochet way._ S N
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Mr. Dean arriving at 9:20 P. M.

* %k h %k

Mayor Rasmussen ssked if Mr. Buehler, Director of ‘Planning, has made a preseantation
.~ the C. I. P. '

Mr. McCormick, explained he did not know of any other Dept. head who is prepared
tc present smy informetion this evening. He noted that Mr. Buehler was not omn the
tudget sgenda this evening.

Mayor Rasmussen asked My, Phillips, Airport Manager, if he wished to explain the
‘irport budget;

Mr. Phillips explained that the budget submitted by the Airport was a working
sudget which concerns the present operation, snd he would explain ft if the Council
wished, o -

Mayor Rasmussen said that there wasn't time this evening. He hoped that there
would be more public participation during the cowing week.

Mr. Cvitanich moved to recess the budget hearing until Tuesday, Dec. 2nd at 7 P.M.
Seconded by Mr. Zatkovich. Voice vote was taken. Motion carried. v

Mayor Rasmussen announced that the regular Council meeting will be held at 4 P.M.
Tuesdsy, Dec. 2nd, followed by the Budget Hearing at 7 P.M.

M

Rasilssen - Mayor

Attest:_ . . M o
(__Jdoséphine Melton ity Clerk ‘




