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 Council reconvensd, Present 8;4 Butt:ln.y Bratrud, Gooring',,nooknr,- Husiston,
Jensen, Perdue, Stojack.Absent 1; Mayrr Tollefson, who teck:his seat at 8:3Q P« M. | 3
In the absence of: the Mayor, Mrs. Gaering, Vice Chairman of ttp Cmmc:ij.5 opensd the 32

meeting and presided during the entire session. @ - -

Mr. Backstrom explained that the compensation plan as authorized by the Council
took from April to July, 1964 to complete,  This survey was made by the Public Administra
tion Service with Mr, George M. Tomsho as one of the staff., He stated before tim swvey
questionaires had been sent to 114 different industrial and business concerns and about
73 of the returned inquiries could be used ' in the survey in the tabulation and spalyza-
tion of the various classifications., Before the completion of the survey 300 pasitiens
were selacted for study from.various .cities such as Spokane, Seattle and Portland. =

. Mr. Backstrom said he had met with the various groups and the general requests
~ade by the employees was that a range increase be mada, and it was up to the Council -
whe ther or not these requests should be granted., According to the survey as it is now
set up, he explained, the City employees will benefit materially as none will take a
pay cut under the pay schedulea and it will remove inequities shich have existed, al-
though a number of problems will have .to be worked out, such as: (1) Merit increases;
{2) Automatic increases; (3) uniform procedure for overtime; (4) 6th step increase;
(5) yeams of service at time of installation; (6) prevailing hour rate (7).5% .increase.
UYr, Backstrom stated that merit inorease would be given to qemployees on the recommend-:
ation of the Depattment head, This was discussed by the Council mesbem and the ques- -
tion was raised as to vhether this should be given on the recommedasion of the Depart-
ment Head, or as amtsmatie increase, After some discussion, it.was moved by Dr, Hum-
iston, sedonded by Mr. Bratrud that Section 3(b) of the ordinance be amsnded by add- . :
ing the following: "When a merit increase is given to an individual who is belaow the
Sth pay step, approval of the City Manager or Director of Utilities or as the case
may bs, must be obtained befof'e the increase can be granted,® Oarried on roll calls
Ayes 9; Nays O; Absent 0. . .. , . ., R T .

«+.Mr. Backstrom stated he felt that the 6th step raise should be,.granted on
a 10 year basis and that the Employses feel that consideration should be given to sen~
iority in granting this step., Mr. Barline said he felt that length of .aervice should
have some bearing on doing s good job, Br, Bratrud and Mr. Tollefson were both in . -
accord with Mr,. Backstrom's suggestion. Mr, Backstrom said that he had met with the .
labor groupé to endeavor to work out these inequities, and he is trying to the best
of his knowledge to convey their thinking on the matter. Mr. Ketler stated that khis _
survey was prepared at the Council's request, and that it should he used as submitted.
He said they are asking for a 5% increase for all employses, A humber of things are
involved, he added, and they are trying to work them out with the .City Manager in'a
manner that will be satisfactory to both parties. Mr, Jensen pointed out that City
employees enjoy "fringe benefite"ameunting $019X above their salaries, and he felt
that this should be taken into consideration, Mr. Backstrom said that a 5% increase '
for 1,082 City employess would amount to $180,000,00, .

Mr. Backstrom explained that specific requests have been made by several
Departments; The nurses claim that the lower classification for Public Health Nurses,
which ranges from $300 to $380 a month, is too low and the range should be raised - -
one more step for the reason that a college education is a necessity in this field
of worke Mr. Backstrom suggested that the nurses’ salary remain as it is and that it
be given further study for next year., He said the Police and Firemen's Unions re~
quested an adjustmant in the gagge of $315 to $400, He explained that it has been
imposaible to secure new recruits in the Police and Fire Dppattments at this low
bracket, This had been discussed with Mr. Tomsho, the P, A, S, representative, and

he had advised there weré several alternatives to make and it was decided rather than
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shorten the pay rapge,the $315 bracket be dropped and the range made from $330 to $425, and
authorize’ the City Mmnager to recruit employees at this ramge. Mr. Backstrom said he t‘.]_t
that they should go from 14 to 15 range on tc the 6th step sEather than to shorten the ranf
After some ddscussion, Mr. Bratrud moved that the range be moved from 14 to 15 for Fire
Fighters and Patrolmen. piggonded by Dr. Humiston ., MHoved by Mr. Jensen to amend the mo-

. ddagicto . ohangs “the :rapge £4r 14 to 15 for the Public Health Sanitarian also. Seconded by

- Mr, Bra o Roll was called on the amendment, resulting as follows. Ayes 3; Jensen,
Stojack, trud, ' Nays 6, Battin, Hooker; Humiston, Perdue, Tollefson, Goering. ' Amende
ment was declared lost. The roll’ was then called on the original motion, which carried;
Ayes 9; Nays 0; Absent 0.

- Mr, B;ckstrc- brought up that the 3 vheeler and sqlo Policenm should re-
ociio an increase as their work is extremely hazardous, and he suggested that there be a
differential betwenn the 2 whheler and the 3 wheeler classification. It was moved by Mr,
Tollefson that all motoroydie officers be allowed a $10.00 a month raise, Seconded by Mr,
 Bratrud, Mri Stojack moved that the motion be amended by making a differential of $15.00
for Sol® and $10,00 for 3 wheeler, Seconded by Mr, Jensen. Ayes 3; Hooker, Jensen, Sto-«
jack, Nays 5; Bratrud, Humiston, Perdue, Tollefson, Goefing (Battin out of the meeting
temporarily). Motion lost, Roll was then called on the wginal uotion, which was carried,
Ayes 8; Nays 03 Abnnt 1; Battin.

e, Baclmh'on reparted a -uting was held with the Crafts group and they
:l.ndicatqd they would prefer the 3 steps based on the P. A. S. report, He said the paint-
ers prefer the hourly rate based ,on "our studies®, They felt the middle rate of $380
Should be $2.30 an hour and the three steps be left for the other part of the orafis-’
men at $2,32, Mr. Barline suggested that the appropriate language be incorporated in
the ordinance. Moved by Mr., Tollefson that this pooiidionvbe incorporated in the a-dn
innco l!otiom uconded by Batﬂ.n and cmhd on ron c;n: Ayu 9 )hys 0 Abnnt 0,

' i Mre Backatron oxpld.md that-in s-cﬁ.on 3 vhoro 'Ponr Shovels® are md
thay bc pgid the going Power rate, Moved by Dy, Huwmiston, seconded by Col. Hooker;  :°
that where Power shaovels TS uud they bo paid tho gdng power rato. lloﬁon carrhd on
rou cullx A!'s 93 Nm 0. Co ‘ .

: Hr. Lavson ad\riud that ainco the P A. s. hu ca-pht.d its owmy, it has
been found that there are a lot of loose things to clear up in in reference to promotions,
trmfou, otc, uh:l.ch w:lll roqui.ro hnz\ugo in tho Mimnco to -pou thinr*ott‘

U Dr. Hmiston then uond to roquoct tho city lhmgor to bring in the mnd-
nnts to the ordinance to make the appropriate changes. llot:lon ucondod by Col. lloohr
udcmhdoaroncan: Ayu 9; M o; Abunt o.v L

L It was uovod by Mn. lh'atrud aocondod by Col. Hoolm' 'to move thc Firo 4
thatohou \lp 1 step, Carried on roll cal.l.s Ayes 9;’ Nayl 0; Absent 0, . A "

Upon notion, duly uoondod and carr:lod, Cwncil thtu udjmd at 11.251’.1!.

" Ho M. TOLLEFSON
7t of CIty Couns






